Cabinet member for economic growth

Cabinet
member
nortfolios

Councillor Tricia Gilby
Leader of the council

@ Overall policy direction (with deputy leader)

® Annual budget incl. Council Tax setting

® Corporate communications - public relations,
Your Chesterfield etc. (with deputy leader)

@ Lead - external strategic partnerships

Key sites delivery (with cabinet member for
economic growth) Chesterfield Waterside,
Staveley Works corridor, High Speed Rail 2,
Peak Resort, Markham Vale, Walton Works

Councillor Amanda Serjeant

Deputy leader of the council

Overall policy direction (with leader)
Council plan 2015 - 2019

Council performance and improvement

Corporate communications - public relations, Your Chesterfield etc. (with leader)

Revenue budget and medium term financial plan

Capital strategy and programme

Treasury management and investment strategy

Chesterfield town centre masterplan (with cabinet member for town centres and

visitor economy)

Key sites delivery (with cabinet member for economic growth) Northern Gateway

and Co-op building

Lead - internal strategic partnerships

Councillor Terry Gilby

Regeneration strategy

Housing strategy

Key sites delivery (with leader)
Chesterfield Waterside, Staveley

Works corridor, High Speed Rail 2,
Markham Vale, Peak Resort, Walton

Works

Key sites delivery (with deputy

leader) Northern Gateway and
Co-op building

Chesterfield digital strategy
Inward investment

Business start-ups and growth
Innovation centres

Skills and employment support
Asset management

Local plan (core strategy)

Planning - development and control

Conservation

Councillor Steve Brunt
Cabinet member for town
centres and visitor economy

Chesterfield town centre
masterplan (with deputy
leader)

Town centre management
including Staveley, Chatsworth
Road and other district
shopping centres

Markets

® Car parking

CCTV and Pavements Shopping
Centre security

Chesterfield Theatres
(Pomegranate Theatre and
Winding Wheel) and museums

@® Tourism strategy

® Chesterfield Visitor

Cabinet member for health and wellbeing
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Councillor Helen Bagley
Cabinet member for homes and

Councillor Chris Ludlow

® Health and wellbeing strategy customers
® Improving health and tackling inequalities ~ ® Customer services strategy
® Community development ® Customer services
® Sports facilities - Queen’s Park Sports ® Revenues and benefits
Centre and Staveley Healthy Living ® Housing management
Centre
@ Estates improvements
® Parks and open spaces including
cemeteries and chesterfield and ® Supported housing and
district crematorium Careline
Climate change ® Homelessness

Environmental health services
Private sector housing
Community safety and licensing
Waste collection and recycling

Streetscene and grounds maintenance

Information Centre
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Assistant cabinet members (special projects)

Councillor
Ray Catt

Councillor Councillor
Jean Innes John Dickinson

Councillor Sharon Blank
Cabinet member for governance

Constitutional reform

Legal services

Overview and scrutiny arrangements
Member support and development
Risk management

Information assurance

Audit and standards

Corporate health and safety

Emergency and business continuity
planning

Equalities framework
Community engagement
Grants to voluntary organisations

Civic services and mayoralty

Twinning
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Councillor Ken Huckle

Cabinet member for business

transformation

Great Place, Great Service
transformation programme

Target operating model
Human resources and payroll
ICT

Commercialisation and income
generation strategy

Workforce strategy including
Investors in People

Procurement and contracts
management

Quality systems

Shared services
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